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networks in their communities.” 
     One example of networking taking hold at a deeper level occurred when foundations working on early childhood
education began convening individuals in their communities to help establish kindergarten readiness camps. The 
individuals who were brought together included representatives from school districts, child care providers and university 
education programs. 
     “Networks within networks added much broader and deeper capabilities to devise good, community-based solutions,” 
Ms. Fishman said. 
 
Saving Illinois’ Vital Lands 
 
     With Grand Victoria Foundation’s land conservation work, as with local philanthropy, one critical insight was that 
money was only part of the equation.  In fact, Ms. Fishman said, “It’s noteworthy here that nobody said, ‘If somebody 
could give us more money we could do more work.’”  
          In 2008, after Grand Victoria Foundation had already engaged the conservation community online to establish 
priorities, they convened a statewide summit of about 70 practitioners to kick off the network and refine the vision. Out 
of this came a 12-member working group that took up as its first task the development of guidelines for land 
conservation — guidelines that the Foundation adopted for its grantmaking. 
     “It’s an unusual example of a foundation turning to the practitioner community and saying, ‘articulate what’s 
important to protect, what the criteria needs to be, and how this grantmaking process should be designed to help you do 
your work better. Then, we’ll honor that and make our grants according to your guidelines,” Ms. Fishman said.  
     Those guidelines changed the relationships between the  Foundation and its grantees dramatically. 
     “Folks felt that we listened to them and we followed through on what we said we were interested in,” Ms. Fishman 
said. “That reassured them that we were committed to being their partner, and it created the right conditions to establish 
a high-functioning network.” 
     Today, Illinois conservation leaders have a shared vision and dynamic network through Vital Lands Illinois and are 
actively partnering with each other to pursue that vision. 

 
To find out more about Grand Victoria Foundation, the only statewide, multi-issue grantmaker in Illinois, or 
Communityworks and Vial Land Illinois, visit www.grandvictoriafdn.org

 


